Part IX: Sport and Recreational Management
Worksheet IV
1. Example of “Staffing”

1.1 Division of labour for inter-school sports competition
	Golden Jubilee Invitation Sports Competition
List of Working Committees
Coordinators  (2)

*xxx  5E

*xxy  5E
Ceremony & Finance Committee  (2+6)
*xyy  5E

*yxy  5D

 yyy  3E

 xyy  4E

 zzz  4E

 xyz  2E

 zzz  3A

 xzz  4C

Competition Committee  (2+5)
*abc  5D

*cde  5E
Promotion and Liaison Committee  (2+6)
* bbb ccc  5C
* ddd eee  5E

  fff     2E


Olympic Games and Golden Jubilee Committee  (2+6)
* ggg hhh  4D

* III kkk  4E
…
Badminton Sub-committee  (1+5)
*QQQ  5A

… 

Basketball Sub-committee  (1+5)
*RRR  5E

…

Football Sub-committee  (2+4)
* zzz  5A

…

Table Tennis Sub-committee  (2+4)
*www xxx  4C

…
Volleyball Sub-committee  (2+5)
* uuu iii  5D
 …
* Convenors



1.2 Inter-house Badminton Competition – Recruitment of official
	Inter-house Badminton Competition
Recruitment - Official
I. Linesman：to decide whether the shuttle lands inside or outside the court 

(Diligence)

(Filial Piety)
(Friendship)
(Honesty)
Class
Name
Class
Name
Class
Name
Class
Name
II. Umpire and service judge: to decide if a point is scored, to call faults, 
           to keep scores records
(New rule：Rally Points Scoring System)
(Diligence)

(Filial Piety)
(Friendship)
(Honesty)
Name
Class
Name
Class
Name
Class
Name
Class



2. Questions
	2.1 Draw an organisational chart for the “1.1Golden Jubilee Invitation Sports Competition” by using “a wide span of control”.  
2.2 Why do you think “the wide span of control” is suitable for the competition?
2.3 For all ball games competition committees (example 1.1) being under a preparatory competition committee, draw an organisation chart for the above committee using “a narrow span of control”. What are the advantages and disadvantages of using a narrow span of control for this competition?
2.4 Compare and contrast the structures drawn in questions 2.1 and 2.3. Which one is more explicit? (In terms of division of duties, line of reporting, or other aspects?)
2.5 If you are going to establish an organising committee for an inter-house basketball competition, what sorts of student representatives and teachers will you invite to join it? Give reasons to support your choices.


